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AUDLEM PARISH COUNCIL 
e-mail: parishcouncil@audlempc.co.uk 

www.audlempc.co.uk  
 
 

                             Minutes of the Parish Council Meeting 
                held at the Methodist Church, Shropshire St, Audlem, 

on Thursday 12th June 2025 at 7.00pm 
 

Present: 
Councillors:  
Phillip Baker 
Charles Cavill 
Carl Dovey 
David Jones 
Ryan Jones  
Paul Smart 

 
Absent: 
Tim Brooksbank  
William Pearson 
David Lambourne 
 
In Attendance:  
Sarah Windridge (Clerk) 
7 members of the public 
 
25.28   Apologies for absence 
Apologies were received from Cllrs Brooksbank and Lambourne 
 
25.29  Declarations of Interest 
None received 

 
25.30  Requests for Dispensation  
None received 
 
25.31 Co-Option 
Applications have been received and the Parish Council will confirm appointment at the meeting in July. 
 
25.32  Public Session 
 
It was RESOLVED to suspend Standing Orders at 7:01 pm 
 
A number of members of public addressed the Council. Comments and questions are summarised below with responses. 
 
1. Question: Two members of the public asked for an update on the police investigation 
     Answer: The Clerk will read out a statement with the latest update. 
 
It was RESOLVED to reinstate Standing Orders  

 
b) Cheshire East Ward Councillor  
Councillor Rachael Bailey sent her apologies. 
 
c) Police report 
 
The Clerk read out the police report, attached to the minutes as appendix A. 
The Clerk read out a statement from Detective Inspector Martin Caldwell, attached to the minutes with appendix A. 
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25.33   Confirmation of Previous Minutes 
Members RESOLVED to approve the Minutes of the Annual meeting held on Thursday 15th May 2025. These were duly  
signed by the Chairman.  

 
25.34    Planning Applications 
 
a)The following planning applications were considered: 
 
25/1670/CLPUD Certificate of Lawful Use / Development – Proposed 
Site address: Bath Farm Bath Lane, Audlem, Crewe, Cheshire East, CW3 0BN 
Development Proposal: Certificate of proposed lawful development for a Single-storey rear and side extensions to 
existing house 
It was RESOLVED to SUPPORT the planning application.  
 
25/0384/CLPUD Certificate of Lawful Use / Development – Proposed 
Site address: 8 Kingbur Place, Audlem, Crewe, Cheshire East, CW3 0DL 
Development Proposal: Certificate of lawful proposed development for the installation of solar panels and electric 
vehicle charging point. 
It was RESOLVED to respond with NO COMMENT to the planning application.  
 
b) No planning updates have been received 

 
 
25.35 Bank Reconciliation 
 
The bank reconciliation as of 31st May 2025  was circulated to Councillors prior to the meeting as well as copies of the 
corresponding bank statement. Hard copies of invoices and receipts were inspected at the meeting by Cllrs Baker and R 
Jones. 
 
Members noted that as of the 31st May 2025, the bank account balance stood at £83,353,13.  
 
Members RESOLVED that the bank reconciliations for May 2025 be confirmed and that the Chair be instructed to sign. 
The Bank Reconciliation is attached as Appendix B 

 
 

25.36 Payments for Approval 
 
a) Members RESOLVED to approve a list of payments totaling £3953.72  
  
b) Members RESOLVED to approve the setup of a direct debit to repay the PWLB loan for the purchase of Turnpike Fields. 
Two payments per year at £5231.83 each. 
 
c) The purchase of hi vis jackets for community events. Cllr Baker has managed to borrow some for the latest event so this 
item will be deferred to a subsequent meeting. Cllr R Jones also confirmed that he has lots of hi vis jackets which the 
Parish Council can use.  

 
 
25.37 Internal Audit and Accounts 
 
a) Members RESOLVED to confirm the independence of the Internal Auditor. 
 
b) Members reviewed the Internal Audit report and recommendations 

The full internal audit report has been circulated to members as is summarised as follows: 
 

• The AGAR (Annual Governance and Audit Review)  submission for 2023/24 was incomplete, missing key documents 
including bank reconciliation and variance explanations.  

• Major council disruption occurred in mid-2024: most councillors, together with the Clerk, resigned.  
• There was no financial oversight from July 2024, and bank account access was restricted due to mandate issues. 
• Elections in November 2024 filled 7 of 11 seats, restoring quorum. 
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• The last audited accounts were for 2020/21. The 2021/22 accounts were restated to include a £62,696 debt under 
police investigation. This amount currently overstates available funds.  

• The 2022/23 AGAR showed a discrepancy in total borrowings (£3,687 difference). 
• In 2023/24, Box 2 (precept) was incorrectly reported as £129,314, double the actual figure of £64,657, based on both 

the precept demand and verified receipts. 
• A £59,519 discrepancy remains unexplained in the 2023/24 accounts.  
• Conclusion: The council faced significant governance, staffing, and financial control issues during this period, 

leading to AGAR inaccuracies and incomplete reporting. 
 
c) Members RESOLVED to confirm the actions required based on Internal Auditor recommendations. 
 
The following recommendations have been made.   
 
• The Financial Regulations were updated in March 2025 following the application of the Procurement Act. Council 

should consider these changes at a full council meeting.  
• It is recommended that all invoices be verified and certified to ensure that they are valid as listed in the payments 

schedule presented for payment. This has occurred at every meeting of the newly formed Parish Council. 
•  It is recommended that the Council make arrangements for dual authorisation of online payments. This is already 

the case. 
•  The VAT claim for QTR 2,3 and 4 should be made without delay. This will be actioned as soon as possible. 
• A suitably designed certification stamp should be in place providing for evidencing of these checks and payment 

authorisation and applied to all invoices.  
 

Members RESOLVED to authorise the purchase of a certification stamp, at a cost of £19.95. 
 
d)   Minutes from the Finance Committee meeting were circulated to members before the meeting and attached  as 
Appendix C.  Members noted the minutes and the recommendations of the Finance Committee. 
 
Figures for the 2024-25 Annual Return were amended by the Finance Committee to reflect the current status of the Parish 
Council account. The Finance Committee recommend that the amended accounting  figures be submitted to the External 
Auditor with an accompanying report to explain the variances. 
The Finance Committee has recommended that the monthly budget is updated and amended and submitted to review to 
Full Council at each meeting. The Finance Committee has recommended that the Financial Regulations, circulated to 
members before the meeting, be adopted. 
 
 
25.38 Annual return ending 31st March 2025  
The Clerk explained to members that the Annual Governance and Audit Review (AGAR) takes place annually for all Parish 
Councils. A Parish Council the size of Audlem is subject to a full review which requires completion of a year-end bank 
reconciliation , an assessment by an independent internal auditor, completion of the Annual Governance Statement, 
completion of Annual Accounting Statements, and any further documentation required such as an explanation of 
variances.  The Parish Council will publish all of the required audit documentation on the Parish Council website, and 
residents will be notified via the website and notice board, that the unaudited accounts will be available for inspection by 
arrangement with the Clerk. All Parish Councils are audited by PKF Littlejohn who will write to the Parish Council in August 
or September 2025 to confirm the result of the audit. This will also be published on the website.  
 
Cllr Dovey expressed the frustration shared by all Councillors present that the accounts had been left unaudited by 
previous clerks and Council members, and assured all present that the Parish Council would work closely with external 
auditors to ensure that the situation is remedied. 
 
a) Final bank reconciliation and accounts 2024/25  
Members RESOLVED to approve the year end bank reconciliation as checked by the Internal Auditor.  The bank 
reconciliation is attached as appendix D. 
 
b) Internal Audit report 2024/25 (AGAR part 2 page 4)  
Members considered the AGAR Internal Audit Report and noted that the Council’s system of Internal Controls was not 
adequate. The internal report is attached as appendix E. 
 
c)  Annual Governance statement (AGAR part 2 page 5)  
Members  considered each internal control statement and completed the form which was signed by the Chairman. 
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The Annual Governance Statement is attached as appendix F 
 
d) Summary accounting statements (AGAR part 2 page 6)  
Members  considered each accounting statement and completed the form which was signed by the Chairman. 
The Annual Accounting Statement is attached as appendix G 
 
The Clerk confirmed that the notice period of public rights will be from 24 June to 4th August. 
 
It was RESOLVED to complete and sign all forms for the Annual Governance Audit Review. 
 
25/39 Parish Matters 
a) Cheshire East Lane Rental Scheme Consultation. Members declined to comment. 
b) Village Spring Clean. Members agreed that Councillors would help ADAS with a village clean up and plan a community 
litter pick for a later date.  
c) Members confirmed arrangements for the use of the Buttermarket, and the Use of the Buttermarket Policy was adapted 
to reflect these.  
d) Members confirmed matters to be discussed with the PCSO regarding policing in the village. Issues raised included: 
 

• Requesting more police presence in the village,  
• Increase in antisocial behaviour 
• Traffic 
• Speeding 
• Drug use 
• Engagement with the youth in the village 

 
Councillor Dovey reported to Councillors that he and Councillor Baker had a meeting with the Canal and Rivers Trust 
regarding water safety, and the management of trees along the canal.  The Engagement Manager will provide a response 
to concerns raised which will be reported at a subsequent meeting.  
 
Councillor Dovey reported to Councillors that the Music Festival was a great success and wished to publicly thank the 
organisers.  

 
25/40 To confirm new and amended policies 
 
It was RESOLVED to approve the Financial Regulations.  
 
It was RESOLVED to approve the following policies:  
 
Code of Conduct 
Data Breach Policy 
Data Breach Policy Record 
Finance Committee Terms of Reference 
Policy Committee Terms of Reference 
Personnel Committee Terms of Reference 
 
The Recording of Meetings Policy was deferred until after the meeting. The policies will be uploaded to the website. 
 
 
25/41  Exclusion of the Press and Public 
It is considered in terms of Schedule 12A, Local Government Act 1972, that the following item(s) will be likely to disclose 
exempt information relating to the contractual and legal matters. 
Members RESOLVED that:pursuant to the provisions of the Public Bodies (Admissions to Meetings) Act 1960, the 
public and press be excluded. 
 
------------------------------------------------------------------------------------------------------------------------------ 
25/42 Turnpike Field Update 
No further correspondence has been received by the Parish Council’s solicitors regarding ownership of Turnpike Field. 
Councillors discussed options for the use of Turnpike Field, which will be confirmed at the July meeting.  
Cllr R Jones will organise a meeting for residents who would like to help with the management of Turnpike Field. 
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Appendix A 
Police Report 
 
Our Police Surgeries continue at the Annexe. I look to do three per  month when possible. 
On June 1st we held a security bike marking event on the the public car park. We had a good response and marked a 
number of bikes; we will look to do another one later in the year. 
A talk to children at the ABC pre school took place as part of their road safety week. 
Special Constables attended the music festival with no noted issues. A member of the public did complain about 
parking on Tollgate Drive and claimed pavements were blocked. 
The issues with youths causing Anti-Social Behaviour have died down slightly, but we are aware that with the 
summer holidays around the corner incidents could increase, we will monitor and engage with children around 
the village. 
We are aware of a young male riding an illegal E Scooter around the village. When police come across him, he will 
make away at high speed. He has his face completely covered making it difficult for us to identify him. We do 
have some information of where the individual might live and enquiries are ongoing. 
We have had an increase in shed and garage breaks with incidents in Burleydam, Back Coole Lane, Wrenbury, 
Wybunbury and others. We advise residents to check security as in some cases high value power and gardening 
tools have been taken. We encourage people to be vigilant and call 101 to report suspicious activity. Always call 
999 if you see a crime in progress. 
A police presence will be at Party on the Park for reassurance and to engage with the attendees. We are always 
concerned about underage drinking of alcohol at the event. We will confiscate any alcohol found and advise 
parents should they be present. 
Your local officers continue to be PC Dan Talbot and PCSO Nick Jarvis. The Sergeant for the area is Matt Stonier. 
 
Letter from Detective Inspector Martin Caldwell Eastern Exploitation Team (MS&OIC) 
 
The investigating officer has brought to my attention the letter from Audlem Parish council requesting an update on our 
investigation. This has been my first week in post and as such I have been very busy adjusting to my new roles and 
responsibilities. I will however complete a full reply by letter by the end of this week which should be with yourselves early 
next week. Regards, Martin Caldwell – Eastern Exploitation Team (MS&OIC)Cheshire Constabulary | Crewe Police Station 
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Appendix B 
Bank Reconciliation  
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Appendix C 
Minutes from the Finance Committee meeting 
 
Audlem Parish Council Finance Committee Minutes 5th June 2025 at 7.00pm via Teams 
 
In attendance:  Councillors Phillip Baker and Tim Brooksbank,  Lee Jakeman and Sarah Windridge (Clerk) 
 

1. 2024-25 AGAR submission  
Mr Jakeman circulated this ahead of the meeting and confirmed that the Parish Council will not be able to tick all of 
the boxes on the AGAR. This document explains what the previous situation with the accounts has been and why the 
accounts have not been signed off by the external auditor. 
Accounts from 2020 to 2025 were reviewed and members were advised that accounting processes in place during 
this period were inadequate, resulting in inaccurate yearly accounts and incorrect Annual Return figures. 
Figures for the 2024-25 Annual Return were amended to reflect the current status of the Parish Council accounts.  
Explanations of variances and inaccuracies will be drafted by Mr Jakeman and circulated to full Council. These will be 
reviewed at the Full Parish Council meeting, and, if approved, submitted to the external auditor. 
2. 2024-25 Internal Audit report 
Members reviewed the report and noted the recommendations, which will form part of the tasks of the Finance 
Committee during the financial year. 
3. The current budget 
It was agreed that that the Clerk would re-draft the current budget, which would be presented to Full Council at 
monthly meetings. 
4. CIL (Community Infrastructure Levy )payment 
It was agreed that the Clerk would research and confirm the full amount of CIL payments received and create a report 
for Councillors, and Cheshire Council. The CIL payments will also be incorporated into the monthly budget. 
5. New budget 
It was agreed that that the Clerk would create a new budget for the Finance Committee, with detailed cost codes. 
6. Financial Regulations 
These were reviewed by members and tailored to meet the needs of the Parish Council. The updated Financial 
Regulations will be submitted to full Council for approval. 
7. Financial Risk Register  
This was deferred to the next meeting. 
8. Financial policies including: 

a. Grants policy 
b. Reserves Policy 
c. Internet Banking policy 
d. Procurement Policy 

These were deferred to the next meeting. 
9.  VAT reclaims 
Due to a lack of Government Gateway log in, a VAT reclaim has not been submitted.   
The Clerk or Mr Jakeman will aim to complete this as soon as possible. 
10. Asset register 
This was acknowledged as an onerous task which will require substantial work to complete. This will remain an 
ongoing agenda item. 
Date of next meeting: 
Thursday 3rd July 
Additional items to be added to the agenda: 
Investment Strategy Policy 
Grant application process 
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Appendix D 
Year End Bank Reconciliation 
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Appendix E 
Internal Audit Report 
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Appendix F 
Annual Governance statement (AGAR part 2 page 5)  
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Appendix G 
Annual Accounting Statement 

 

 


